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The notion of ‘quality’

• High quality university teaching is central to the 
higher education sector worldwide.

• The quality of research rather than teaching has 
been the predominant focus of university quality 
assurance activities and ranking metrics.

• Different stakeholders of higher education hold 
different  views  on  what  quality  in  education  
means  to  them.



Quality can be viewed as exception, as perfection, as 
fitness for purpose, as value for money and as 
transformative.

Determining criteria for assessing quality in higher 
education requires an understanding of different 
conceptions of quality that inform the preferences of 
stakeholders.

Harvey and Green (1993) 



Assessing the teaching quality

• At international level, there are university rankings 
for teaching, e.g. ‘Europe Teaching Rankings’ by 
THE World University Rankings.

• At national level, many countries have developed 
policy frameworks to measure teaching quality, e.g. 
The Teaching Excellence and Student Outcomes 
Framework (TEF) in England. 

• At institutional level, student course evaluation, 
peer review of teaching, self-assessment and 
educational portfolios are often used in assessing 
the quality of university teaching. 





Fig 1. Individual, classroom, university, and research characteristics associated with overall teaching quality
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Developing teaching quality

• It requires us to clarify what we mean by teaching 
quality at a subject / programme level; 

• It requires us to reflect on what it means to be an 
academic in the 21st Century;

• It requires commitment and investment in teaching 
development;

• It requires the recognition and reward of excellent 
teaching;

• It requires academic leadership.
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